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Background 

• 14 % PA coverage (Scholte 
et al., 2025)

• Global Biodiversity Target  
30x30  

• Management responsibility 
under federal, regional, and 
community

• Annual value of PAs was 
estimated at US$ 325 
million (Hugo, 2015) 
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Finance Needed 

• Global average is US$ 893 /km², 
developing countries average is US$ 
157/km²

• Ethiopia’s expenditure is below 
US$5/km² or 0.1% of the national 
GDP (EWCA)

• US$ 169 million required for EWCA 
Pas (Hugo et al., 2024)
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EWCA overall budget per category
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EWCA overall budget per category – inflation-
adjusted (in today’s money)
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Finance Needs Assessment – capital for all parks 
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Finance Needs Assessment – annual operations 
for all parks 

Annual gap ETB 283 
million/year.
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Finance Needs Assessment – total capital and 
operations for all parks 
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Finance Needs Assessment – total capital per 
park 
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Finance Needs Assessment – annual operations 
per park 
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Financing mechanisms/solutions 
1. Delegated management of selected parks 
2. Review and update park fees (reinvest)
3. Expansion of tourism concession 
4. Establishment of a Conservation Trust Fund 

(CTF)
5. Expand climate change finance 
6. Establish Payments for Ecosystem Services 

(PES) schemes
7. Increased efficiency in management 

expenditure
• Fund absorption capacity 
• Salary vs non-salary operational expenses 
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PPP categories 
• Delegated, Co-management and Community 

management 
• For-profit and for-nonprofit arrangements 
• Conservation NGOs such as APN, AWF, and FZS 

fit in the non-profit arrangement where 
intervention mainly focuses on improved 
ecosystem services (some ESs could be sellable 
for other private/public agencies, investors, etc.). 

• While tourism operators fit in the for-profit PPP 
arrangement aimed to generate financial 
returns, they could buy or be taxed for the 
improved ecosystem services. 

• 70/30 new modality introduced for targeted PAs 
(Awash, BMNP, NSNP).

• Revenue retention (reinvesting) and privileges 
for incentives are outstanding issues.    
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How do PAs Benefit from 
recent tourism 
development inside and 
adjacent to them? 



Comparison of Total Revenue collected and Inflated Adjusted Revenue 
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Fee schedule for entrance and camping – current and if adjusted for inflation between 2008 
and 2024.



Additions 
• Online Booking and Digital 

Payment Options integrate 
DMMP with TeleBirr, Ebirr, and M-
PESA.

• Outsource the tourism operation 
to a private partner

• Stimulate tour operations, e.g. by 
allowing the use of binoculars for 
birdwatching tourists.
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Thank you! 
Questions and suggestions 
simeneha2009@gmail.com 
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